Incubating Offshore Success

Green Cardamom
The Customer
Green Cardamom (www.greencardamom.net) an arts organization working with artists in the early stages of their
international careers. Based in London, UK, they promote
promising artists through exhibitions at art galleries, publications, special projects and their website. Their particular
focus is on artists from South Asia, Central Asia and the
Middle East.

Folio3 worked closely with Green Cardamom to understand
its requirements, and designed a solution to meet all their
needs. To keep development and hosting costs low, open
source technologies were used. In designing the system,
ease of use by Green Cardamom was key. The design started
with use cases and detailed descriptions of functionality.
“Wireframes” conveying the basic idea of screen design and
navigation were created and agreed upon before implementation. Nevertheless, if functionality was perceived to be
clunky by users, it was modiﬁed to streamline it.
Green Cardamom uses the Folio3 designed art gallery management system to both manage its website as well a core
part of their operations. They have been a Folio3 customer
for over 2 years.

The Problem and Folio3’s Solution
Green Cardamom’s founding team consisted of art critics
and aﬁcionados from business and consulting backgrounds.
In order to grow their organization, they needed to focus
on ﬁnding, mentoring and promoting new artists, as well as
closely collaborating with arts organizations in order to promote their target genres and artists. While they had a lot
of ideas on how their website should look and work, they
needed a development partner they could rely on to closely
work with them in order to make it a reality.
Green Cardamom needed extensive administrative capabilities for their web site. As new artists came on board, they
wanted a way to easily publish their professional biographies and work samples. They wanted a way to quickly
add a featured set of artists and their works on their site’s
home page – in order to update it regularly to keep it fresh
and engaging. In addition, they needed a way to keep
inventory of all the art works they had in stock and their
current location, in order to track all the artwork at various
exhibitions or galleries. In order to manage their contacts
and promote their exhibitions, they also needed contact
management and email list capabilities – the basic components of a CRM system.

Technologies Used
Java (J2EE) on the BEA Weblogic stack, including the BEA
Application Server and Rules Engine. Microsoft .NET (C#).
Dot Net Nuke (DNN) Portal Server.

Development Methodology Used
Software Development Lifecycle

“

Folio3 were able to quickly grasp how we run
our business and understand the functionality
we need. That coupled with an enthusiastic
‘can-do’ attitude and the ﬂexibility to tailor
solutions to our needs makes them a great
company to work with.
Anita Dawood
Green Cardamom

To learn more about how our low-cost software development services can help your business,
contact us today at: info@folio3.com
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